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Staff appraisals provide a valuable opportunity for you
and your employees to work together to achieve future
growth - for the employees’ personal careers and for the
business as a whole. Here are some tips for more
effective staff appraisals...
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They give managers a chance to understand - and if necessary reassess - the role of individual
members of staff within the company, and they also allow both parties to air any grievances
before they become serious issues.

However, without proper attention these meetings can be treated as a matter of routine, and are
not managed in such a way as to realise their maximum benefits. To help get the most out of
the appraisal process, try the following procedures:

1. A formal structure

Prepare a standard form on which you can set out an overview of each employee's role. This
should include a statement of their main responsibilities and achievements, as well as
constructive suggestions for future development. You can use the form as the basis of the
appraisal meeting.

2. Put staff at ease

While the interview should have a formal setting, make it clear that the objective is not simply to
judge past performance. Highlight the employee's positive attributes, and make it clear that you
are keen to help them to develop their skills further.

3. Invite feedback

Giving staff the chance to air their views and ideas may help to uncover any issues which may
not be addressed in general staff meetings, and can enable you to identify potential problems in
the early stages.

4, Offer training opportunities

Your staff are one of your company's most valuable assets, and by investing in them you will
also be investing in your company. Offering training, a salary review, or other benefits will also
make staff feel valued, thereby increasing loyalty and improving performance.

5.Draw up an agreement

Once you have agreed on the way forward, you should set it in writing. Keep a record on file and
give a copy to the employee. Make sure the comments are accurate and fair, in case of any
future disputes.

6. Follow up the points raised

Having agreed on an appropriate plan of action, you should schedule a series of follow-up
meetings, perhaps six-monthly or annually, in which you can assess whether the targets set in
previous appraisals have been reached.

How we can help

If you are looking for support and advice from a team of professional accountants and
business advisors, please contact our team to discuss further.




Trusted advice,

It's the old adage that all accountants are the same, but ask
yourself this; what kind of service would most add value to
your personal or business position? In our opinion, the
quality of advice and service is what separates a good
accountant from a great one. This is where Rouse Partners
can make a difference for you.

Our award-winning team make it their business to get to
know you and your specific needs. Whether your goal is to
grow your business, increase your personal wealth or
improve your work-life balance, by understanding your
challenges, we will address them together.

We also know how important it is for you to have a team
that you can rely on for timely advice and reassurance. At
Rouse, our people are our most important asset and we will
select team members who offer an optimum mix of
experience, specialism and knowhow. From your Partner, to
your Tax Advisor, each team member will be accessible to
you or your team and be proactive in seeking solutions.

At the heart of our way of working is a determination to
think differently, to challenge the ‘status quo’ and to ask
‘What if?. Whether you are facing a complex tax, accounting
or management situation, we are ready to find a solution.

Contact us today to discuss how we can support your
personal or business tax needs:
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