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Navigating a testing
year in construction

Af t er a sptarnodnegmipco srtebound, t he ¢
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demand, operational matters and
Material price rises and | abour cost [/ suppl
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Residential performance

Revenue

£80.6bn

"19-'24
'24-'29

Employees

266k

19-24 108 %
'24-'29

1 2.5 %

Profit Margin

6.1%

"19-24 1118 pp
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Businesses

55,484
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Residential outlook

Revenue

Total value (£) and annual change from 2011 - 202%. Includes 5-year outlook. Source:

= Annval Revenue (Ebn) == Change (%)

45%
Forecasted

2024 Annual Revenue (Ebn)
80.6 /

2024 Change

20m 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
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Commercial performance

Revenue Employees

£21.0bn 129k

19-24 101 % "19-24 171 %
'24-29 114 % 24-29 108%

Profit Profit Margin

Businesses

19,431

"19-24 162%
24-29 101 %

Wages

annual

Fiwear gr

di spl ay
forecast

Sour ce:

owt h r a
hi stori
compou

gr owt h r ¢

| Bl SWor

£923.1Tm 4.4% £3.9bn

“19-24 111.7% "19-24 138 pp "19-'24 156%
'24-'29 10.8%
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Commercial outlook

Revenue

Total value (£) and annual change from 2011 - 2029. Includes 5-year outlook.
Source:

—— Annval Revenue (Ebn) == Change (%)

6%
Forecasted

2024 Annual Revenue (£bn)
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2024 Change
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Construction
benchmarks

How do your costs and
profit margin compare to
the i ndustry averages?
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Industry benchmarks

We have analysed industry
base and profit margin for constr
the average percentage of revenue t

Residential construction

Yea| Ut i Ren Mar ke Deprec Purch|WageOt her

2024 1.290. 6 0. 2% 2. 6% 31.8(10. 8 46. 709 0
202 1.390.6/, 0.2% 2.5%| 31.1(10.9 48.509 0
202 1.190.6, 0.2% 2.1%| 27.8(11.1 52.609 0
2021 0. 790. 7 0. 1% 1.8%| 24.4112.5 54 % ()

Commercial construction

Yeal Ut il | RenMar ke Deprec/Purch|{WageOther

2024 1% |0. 9 0. 19 1. 1% 19% | 18. 5 55% 0
202 0.990. 9 0. 19 1. 1% 19.1118. 5 56. 39 0
202 1% (0. 9 0. 19 1.2% 17.9V17.7 58 % 0
202 0.89 1% 0. 19 1. 1% 15. 7115. 6 61. 99 0

Al | raw industry data su

* Forecast figure

** Ot her costcontnmalcude:s,Suklax, tel ecoms,
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Industry benchmarks
key points

Purchase costs rising

Over the past thre
seen significant i
costs as a propor
which stand at 31.
[ o}

r

S T

c)\OOO

in residenti al c
commerci al const

O ”wW oo~ S o

~ ~—t

g
manag.i g pur as
i r

I n general, construct
managed to hold and s
their profit margins
years. This is due 1in
tighter control on ov

and -sobtractor cost s,
ri sing purchase costs

How do your c
profit margin
the industry
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Price watch

t he clonstr ¥
t hat@have
e pa . year
a

nag proi

Here we | 1 s

and material s

I n price in t
o]

h
some tips n m

1 Met al doors & windows +17.49%
2 Read#ny xed concrete +16. 78%
3 Met al products / screws et +14. 49%
4 Kitchen furniture +12. 06%
5 Gravel, sand,-exlcapgg&elgaadlei +9. 72%
6 Bl ocks, bricks, tiles & fl: +7.40%
7 Taps and valves for sanitai +7.32%
8 El ectric water heaters +7.22%
9 Central heating boilers +6. 83%
10 Pr-east concrete product s +6. 46 %
11 Plastic doors & windows +5. 65%
12 Cement +5. 28%
13 Sanitaryware +4. 49%
14 Metal sanitaryware +3. 86 %
15 I nsulating materials (ther. +3.82% i c)
Source: ONS, Annual price increa
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How can you
price rises

Here are some opt

T

and consi d
source alt
suppliers.

acntdl vi ncl udi

ce increases
ts and

mat er i al
reases.

thoo astecur e
purchasing oppor
however consider
storage costs.
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struggling with VAT
and CIS obstacles

We recent
construct.
C

cdteigaﬁt ?rdikr{ Mme
ncga wilt'n®. y
11 day-All@®dtoe

are strugagl

The two ar e

QD

mi nd are VAT &nd CI S

pl eased to su arti

m f t h
S0 € ° € nThI—YMRC treat

Al ways

Construction 2024

retur
before
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become

I

i on seminar
for our | i e nWhat's thaisdue?
contacts wher\,\fae hr®ahSticing
asked to proviitdeomes t o
update on t heudanmntrrearct or s
compliance i smwegasg that HMRC will
that constru

|

furthe
furthe

st 2wmp gthhp! Lat e
i mmedi at el y sTpbr tnagt sy U st e

i ssues, which |A0E%MEEs ¢ e n i
asked about. NTYogmpay a netondtratcusors tAll 00 an

VAT (paying

duct ed
%
verified the

K But you have

chall enges a interest and
exampl es which
covered. Solution

veontyasubrs

Y hIgsue 1°- CIS general issues
|

construct .
ns. Contr
paying t he
seek the |
ey can al
gni ficant:

r A200
r A300 or

as net, a

penal ti es.

before payi



Issue 2 - VAT
Reverse Charge
challenges

What's the issue?

The end wuser mu st
subcontractor i n w
user and reverse ¢

appl y.

An example

T End user correct!
VAT, so cl ai ms ba K [0 I
HMRC.

f But the endd noteirf yYgoidifien

subontracitert hédegnd
user . Ensure you always state on

the reverse charge applies
I n this case, HMRG hseayYentdheuseerd ensure you no
user sthhobade been in writing of this fact.
char geds & AtThey can~n-~t

claim it back, eve - lgVe maVvVAaTaRever se
actual |l oss to the@Em- > Ctharr!lge Fltoavchalr g
- clients assess whet
- apply the VAT rever
GBS -== charge.
=

Contacti_nufso @tousepartners.
to request a copy of our f
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Issue 3 - VAT rates dilemma

What's the issue?

There are various VAT rates
5%, 0%) and it can be diffic
applicabl e. For exampl e:

T 20%as a gener al rul e all wo
T 5%e. g. non residential to
change in number of dwellin

T 0%e.g. new builds, charity

A A
An example

IR AN - |
to 5 (see WS- -

T Work in respect of flats 1,
for 5% VAT

T Work in respect of flat 2

Another example

A AS%A
A » G
N
T Converting commerci al prop
T VAT rate should be 5%

T But you can only claim bac
charged i f i-tediadembeieal noo
year s.

Solution

I f in doubt with any CI S and
accountant as getting it wro

Construction 2024
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What was in the Spring
Budget for construction

. ¥

David ShatPfs “Pd

The Chancellor Jeremy H{eHBudges annguagemgnts

his Spring Budget for 20245 0iNg 5 gsyummary of ¢t
Wednesday 6 March and haer{neourpca | nNts most rel e
Sharp provide hi s Sum”]ar{ycdar{‘sdtructlon:

for

reacti on those i n construct _
T The hlghé:rapnatada Gfai ns T
iWhil st there were some w(echc-r I’BI EE; rt‘%\sx'dent'al P
wi |1 e ut from 28%to
breaks and incentives ffr buaislonles# rOIInS)l‘i[e h
general, it was surprls nglyl([iglli) ar{}(n ncfé’
measures to support he cohs ructlon
secbor . f The aboMul oplewaellln
Rel { MDR)
Mccording to a recent HeAbdire detl gglsadudnye xt ende
report, the sector now hhE€§f%h& o Jyekrduty
percentage of compani esT Ahl @Winhabn eix pueMmisamgl et s
di stress. With rising fu@PS'a'hedSSn‘?a‘-‘t@Ff%?tco”thess
interest rates, inflatiofRYCh agsSe %/IPH@W? & Y &
pl anning delays and t he fapn?)arbstttOtfap( h% eas.e
Reverse Charge, there iTETBV%Ts rgésgfﬁﬁlh‘hg} wi |
for many congtruction f|£Fn v, wae

f A120m aIIgcaEedlﬁdnstrl
i was therefore disappoiha&Veed oPhhechmal ogies |
Chancellor di not do mofFB8Ptwreadgdgmséesage and o
these specifi concerns' Aéfrr%)zreo“velccﬁepbprd%tteos'”

i d

i c
on new home targets or n Ut i eXpangdd ngct s ePrese
projects. Even more so, [frh'eoIg o PP AMEgal Ca
is unlikely to meet 1its 'P {V@lf£§60

f I erpoo

was

V;bl Ig ttb 0 snrguecnlte aorn
i one cfocated i
d the other in South

new homes a year, and tTQ
in this Budget to sugge
remedy thiosagbst Dawvi dn

[} m"'}fDBOCDQO
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Planning reforms
already announced by

the Chancellor

Whil st there were no BfAtEéléraﬁingﬁaFffbf‘dabl% i n

the Spring Budget,

remembering the |nter‘hggsangdglllvoer9ns t o

UK planning system, wWhinthe¥&u§es to speed up

announced i@ I>M"“’‘E“"“"“‘eraffordable housing, acknc

Statement, which inclyyded need for accessi bl
priced homes across the

1. A streamlined planning 40,000 new homes, the Che

process an investment of over A1l]1
the i mpact of nutrient poc

The reforms will all dwel doane Bwti Hadreirtsi &« dteg a't

of fer guaranteed accelagdatiesd hded dii nigomwp mor e t

dates for major appl ihoateison sl hien reX ohawrsge ncent

for a fee, which willtobeldofcanked isfpetchd i ed

ti melines are not metproArecitrsvetsotraefrftorcdfable h c

over A32m was al so e1 til all eviat e

the planning backlog QQLQQCI{IH Pnity empoweraent

housing devel opments _in C|ty u

cambridae. Lonoon. afd by dedd it Sateher oaye

. grant|ng them greater cor

2. New permitted devel opment policies and

development right to be of these measures, the Gc

introduced all ocated A450m to the Lc
Housing Fund to deliver &

A new permitted develndip’vmehrptmersight WiII

allow any house to be converteaj

two flats, provided DhEVirqnment $u5¥0mﬂbl|11ﬁ$

unaffected. The ti mexndgreerinitiativess to be

introduced has not yet been announced.

The permitted develoﬁrﬁ@ntF"ralng"thgwﬂlelfOtféns annc

particularly beneficidlclugdedsgavidonmgdtal cc

medium sized devel op@r dni NPs tPn Py Ognpt e green |

VAT will be payable J&dstipd n@ddtes bgifi l ding prac

creating the homes. environmentally friendly
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——! The CIS: Major

| changescoming —T_—T

| from April s ‘M

: X -
i ! By Paul Branmnan,

Out sour ce Mamna“g e

. 3 :

The government is scu®@nerdto yr odd obtain anc
out major changes tpaymért status, subcontr
Construction | ndustPRyS Sichhreepet ests annuall
(Cl1'S) and Gross_Paym%ﬂl%insets%Ytof‘bessrnust prove
Here, we summarise tRgucCdpeNEd€sS  .a busines:

out construction oper «

supplying |l abour for ¢
TheCIScurrentlg operations, through a
Gross Payment Status account

rnove-rYotuegstnet turno

Gross Payment Status (éPfSc)r heHeOSpmstéh}hmupserliZOd
contractors tfoldwmprove casdt pe at | east A30

(
business reputation and ooi rpeecrtwoorrkor partner )
A100, 000 for the whol e

Under the current CI S rudaertnecrogwﬁlrﬁactors

must withhold deductio Sc & elt f

standar rat e or 0 t h.e S
(siandar tate) or sowt(giraine TR ElS ang
not registered for CIS o(r channaoln)i) certain inc
verified) from payments rdpqﬁatlngsmseasmesretlf
subcontractors who do no yh endtsG) must be corr
I n effect, HMRC ar e trusqtlbn(f: ;[ttnhgogseby the appli
businesses with GPS to pay hi via their

end of year taxes and d\|n|cCe|graé3rit|e'cF,' e$MRd Oper f c
earn this trust they musdyadlasasutHMR ed compl i e
tests. establish whether the st

gualifies for GPS.
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The CIS from April 2024 Further GPS changes
What is changing?

There are al so ot her GF
e

I
The following changes WJ“(QHJSWV{”H td)ble mpl ement

[
i ntroduced from 6 Apr|I20220424 netd ng:
. 1T Reducing the time for

T VAT returps gwdlbabme nt.s, pllancefocrhchPkSs
brought within the comphl Iadnerst s, onfno 2

GPS status. Thi s must bto bt rﬁ'oendtha nd

mai ntained by a subcontracto ;7 and
T Thentroduction of dig
T GPS can be i mmediiant el vy apepnT Veesldoir o G®S and cea

cases of fraudul ent rett“ornasccept telephone a

mo n t
after a

i nformation provided i n( e x8cSePpBt ty Of taYse who

VAT, <cor por aAtsisoens stnaexn tSed ﬁempt)

i ncome HAswseSasiment or PAYE

obligations. f The introduction of r

remove thepmayjmemittsy o

T AnyAT fathatesarise after, o8, | andlordg otno t en

April 2024 will be cons;ipdee reecdy paes of the CIS.

grounds to cancel or refuse GPS for

existing GPS holders or new _

applicants. HMRC has said that th

appeal rights and gro
i s not removed where

We recommend that u’se_asonablﬁboexauy;ecomp
who currently hol fall_ures. These_are e
for) GPS should r o_ut in the detailed r
compliance proced wi | | be released shor

whet her they are
GPS withdrawn or
poAtpr i | 2024. Any
identified should
HMRC and corrected
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Guest article

What you need to

know about the new

By Sophi e
Wal s i ngham

The introduction ofHolwia\oedri,véorsriiteyrecommer
net gain (BNG) fromheokipnggp wyfah ¢ he I ocal

: : h a i e percentage |
2024 is the biggest (‘,’ﬁakhggé1 Eoford Fegui

: . d
pl anning regulatronesxamlo dec'ade
Thi | N Thfe heqU|rement became |
i's new aw, as pa@art Foebrluaerygozvoﬁzrnn?eonrt aﬁrger
Envrronment Act, al ms ctoomeeantotf neaton ay Ap
environment in a meas atbly better state
than it was before devel opment .
I n this guest articIeArep heerM%tttheywse?(rcoerrpt
Wal si ngham Pl anning su mar es what
devel opers need to knoh NSGslh UIeS hd? not_ap!
top tips for meeting ous hvrPr eresapp catlon:
prOJe cts Irke home ext e
vat. [ oft col
What ar e tfl;e new bi 856’ rys i Lybsuﬁ]aﬁé sl e
gain rules cust—boumld projects.
Under the new BNG rul est, jagl I3 |nse@vc pPad'sakiib ided i tno
projects must achreveSamame|aesrurparbolpeosla0|0/g i it
net gain in biodiversipgpryj gofj thyabh'atbarttat':oarnd i m
example, if part of a wouogdlea Nle tirsSe sd e(sstnf Opyye ds m
by a road, another neeweSt rteds boeF ri€icneart endabi t a-
This is calculated usipggd g@er st 1ocri aa tBeErFcRAur s
metric. This can happen either on site or

el sewher e.
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(continued)

Guest article SRS v - ®

How t o achi ev e [ili§e -
biodiversity neEtl =yoc

There is a hierarchicaBNaGpptrggcﬁitQ)S
LR L O NS, VeBE PR ERSPREThEr top
' on meeting the new biod
1. Firstly, achsietvd,n gwiBtNoGG €e:
i mprovement secured for, 30 Xears. | .
through a S106 agree‘"m?ﬂ@.'g ore 1 t! bt s
) ) ) arger developments ar
2. | f .thIS I s not poss'b%ﬁalﬁ@h'ﬁébﬂgoﬁmgnts f
ofsfi te, via an OffsetﬂIpnrvoovl'vdeeranseecolodg|st .
for 30 years through 6:8£|§IeBy8t|on
Cf)venant.. _ 9 Avoid removin habitat
3. Finally, if options 1f@9fju|2e§_r§snfhgch as poc
A R IR D R A PSR LS VA e
site, via statutory clr.endel bsd'dnT aerylec' iy ar
requirement for a Ieg?Luadg(r)rﬁeeemdent{o L) 9
t hi b t .

'S can € Very cosﬂ Agpoint a | andscape ar
How to report that y\gf'l%tihtheé‘\?lefecrg?ésosgl'bsltet° ¢
the requirements 91 f 10% BNG i s -sniotte ,po s s
There is now a minimum ,I_ etméOcatl ®bp&eEp I

Qb'mo
%

i
submit a Biodiversity St f"éméﬁ‘t‘” i }In?"s into
pl anning applications, T iHélodelmrPg’edét'amelé‘Odf pr
t he Gsiptreevel opment b|od|\)é5rsa| ty ni mum 8 weeks t
value. NG gmenmencement cond,]
plus a S106 ¢

securing

How you achieve the 1

backl oaded to be deal -

Bi odiversity Gain Pl a Further I nformat
pl anning condi ave any

phleﬁYaodudsshouId us by em
will add a mini ' separtne
ning process to make a i ntr

Wal si ngham

q
BNG i n fu

i

¢

u

r

|
SA
n
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Guest article

Insolvency in the .
Construction F
Industry and how to

protect your project

. il

A\
|

By Lewis Coh

Bl aser Mi |l | s

|l nsol vency in the IQonsttaluctc¢woor ding to a
|l ndustry is on theNewpse37ag@dngthretction rel
i mpact is being fedPPOfhtefdpfdmind ghyators
Buckinghamshire. Ceomﬁm%reg,doﬁv'eth 19 1 n Octol
9 Lye\é{ at totré’l_at 312 whi

Partner and Head of,.€C0Set L HCitHeO R 3 me per i
I

& Engineering at Bl aser Mill s

Law, | ooks at the Whmpatctl egndt hhaow500 Admi

you can protect youd@dnNpfrigcja@gnumber, it he
that Administration is oIl

South Buckinghamshird Umbeg Ofedmsolgrent comp:
affluent part of the VAASudntMayl 0ry ity 190t e tiraagitg h

year, the Construction & Property sectaor
was rocked by the newsd't HOt" & Modd ! ng 1's a 1«

Properties PLC (and Va rdiCod st TsONes iSai Breidebsiyes T
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I n the | ast 12 months the Bl aser Mi ll s Law te
and contractors where these factors have cont
some cases stalled projects.

How to protect your ¢

Empl oyers

Empl oyers must be cautious. Gone are the days
guick turnaround.

First, and perhaps most obvious is do not ove
1T Make sure that there is plenty of contingen:t
budget;

T Keep your funder involved at all times; and
T Set realistic estimates on timescale for col

and the expected profit margins.

Secondly, go out to tender with open eyes:

T Do not award the contract on price only. | f
others, that should set alarm bells ringing,;
T Do not be scared of asking for a Parent Comj
and

T I'n this market, |l ook for contractors who ar e
Thirdly, remain involved during the construct

T The terms and conditionsT@ao emdmy pdeovelcdp drod |
adhere to the contract andi efsgielcitad | gi We yarpemr
Noti ces;

T 1 f the Contractor is falling behind or the (
in and take control and not |l et matters drif
T Ensure your professionals are fully engaged
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